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BACKGROUND

The Backpacker & Youth Tourism Advisory Panel (BYTAP) has a history dating back over twenty years as an
unincorporated entity, initially being founded under the auspices of the Australian Tourism Export Council (ATEC).

On 8 June 2022 the association was registered under the Associations Incorporation Act (2009), and this report
has been prepared in accordance with that Act, to be presented to members within 18 months since registration
under the Act.

The 1st BYTAP Annual General Meeting will take place on 1 December 2023, at 3.00pm (AEDT) at Erskineville
Town Hall, 140 Erskineville Road, Erskineville NSW 2043 (and via Zoom).

BYTAP is the peak national representative body for the Australian inbound Backpacker, Youth, Student and
Adventure Tourism industry. The role of the association is to:

1. Act as the critical link between the youth travel industry, the states and territories and federal government in
the interpretation of sector-specific issues.

2. Represent the interests of the youth travel industry to other industry organisations, government and the
community on a national level.

3. Facilitate an active and effective policy forum where key industry stakeholders present issues for development
and action.

4. Raise the profile of the Australian youth travel industry.

5. Lead the way in the on-going development of growth strategies to maximise the contribution of the inbound
youth market to Australia.

At the time of the AGM, BYTAP has seven members from all sectors of the industry including hostels/budget
accommodation; adventure tours; transport, international education, and inbound program operators. This
includes three representatives of the respective State-based youth tourism associations, who support BYTAP,
being Adventure Queensland, Youth Tourism NSW and Youth Tourism Victoria.

This Annual Report presents the activities undertaken by BYTAP on behalf of its members from 8 June 2022
(being the date of registration under the Act) to 30 June 2023 (being the end of the association’s financial year).

This report is also available for download on the BYTAP website

If you have any comments or questions about this report, please contact
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PANEL MEMBERS

Members of BYTAP have a strong background in the industry, enthusiasm and a vision for backpacking and
youth tourism in Australia. They come from various sectors of the industry to ensure broad representation.

Panel members volunteer their time in giving direction to the Association and dedicate their energy, skills and
experience for the benefit of the industry across Australia.

BYTAP members as at 1 December 2023 (AGM date)
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WENDI AYLWARD SILKE KERWICK PETA ZIETSCH
CHAIRPERSON SECRETARY & PUBLIC OFFICER TREASURER

-

BRENDAN MCKENNA ANDREW COWAN MARK BALDWIN
PANEL MEMBER PANEL MEMBER PANEL MEMBER

GEORGE JOSEVSKI
PANEL MEMBER
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CHAIRPERSON’S REPORT

WENDI AYLWARD

I’m pleased to report that 2021 was the year that BYTAP finally came of age and became an incorporated
association! Having been involved with this entity for over a decade now, it was an achievement for the Panel to
finally be registered under the Associations Incorporation Act (2009) and to be able to take its activities to the
next level.

This was only possible with the support of Tourism Australia, who generously funded a digital asset project

for the youth tourism sector, with BYTAP project-managing the creation of a suite of five videos and hundreds

of photos for promotional use by the industry. As the pandemic came to an end and Australia began to again
welcome young travellers to our shores, having the tools to promote to this distinct sector of the tourism industry
was paramount.

BYTAP also continued with advocacy work, including making several submissions to relevant federal
parliamentary inquiries and reviews. Media coverage was secured as well, to amplify BYTAP’s advocacy efforts,
particularly around concerns about increases to Working Holiday Maker visa fees from 1 July 2023.

BYTAP continues to connect the wider industry, through bringing together the various State-based youth tourism
associations into a national forum to address the challenges facing this sector. From 1 July 2022, BYTAP was
delighted to sign Memorandums of Understanding with Adventure Queensland, Youth Tourism NSW, and Youth
Tourism Victoria (formerly Adventure Tourism Victoria) to support the important work that BYTAP does. This
agreement also includes having a representative from each of these State-based associations on the Panel.

Close connections have also been forged with aligned industry and related bodies, including the Australian
Tourism Export Council (ATEC), Tourism & Transport Forum Australia (TTF), Austrade, and the National Farmers
Federation (NFF).

Positively for the youth tourism sector, by December 2023 when the first Annual General Meeting of BYTAP takes
place, youth tourism to Australia has rebounded, including increasing numbers of Working Holiday Makers from
the 48 countries that can now participate in this reciprocal cultural exchange program. These young travellers
provide a vital casual, seasonal workforce, particularly in regional areas. Extensive research undertaken by
Flinders University on behalf of Austrade also shows that the money these travellers earn here is then spent on
travel experiences, greatly benefiting tourism operators and local communities.

Sincere thanks go to our members and industry partners for their support over this new period in BYTAP’s
existence.

Wendi Aylward, BYTAP Chairperson
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SECRETARY’S REPORT

SILKE KERWICK

MEMBERSHIPS
At the end of the financial year ending 30 June 2023 the association had seven members.
MEETINGS

The inaugural Panel was formed with nine members, with two members subsequently resigning towards the end
of the 2022-23 financial year.

Attendance by the Panel members in 2021-2022 & 2022-23 is laid out below:

LOGO AND WEBSITE REDESIGN

During the year, the BYTAP logo and website were redesigned. The website now includes a gallery to host digital
assets for the youth tourism sector (‘Work & Play the Aussie Way’) that were produced with support from Tourism
Australia, for which we are truly grateful.

Sctte Rerwick

Silke Kerwick, BYTAP Secretary & Public Officer

BYTAP ANNUAL REPORT - 2021-2022 & 2022-2023 6



TREASURER’S REPORT

PETA ZIETSCH

For the combined financial years 2021-22 and 2022-23 (ending on 30 June 2023):

1. Annual membership fees of $2.00 per member were payable (in addition to an initial joining fee of $1.00
per member).

2. Total income for the period was $100,689.13.
3. Expenses totalled $82,321.30.

4. Notable income items included financial support from Tourism Australia of $97,000.00 and from State-based
youth tourism associations of $3,600.00.

5. Notable expenditure items included payment to an agency to create digital assets for the youth tourism
industry totalling $55,400.60; secretariat costs under a Service Level Agreement of $23,620.70 (includes some
reimbursement of administrative items), and logo/website redesign costs of $3,300.

6. The assets of BYTAP are entirely held as cash with $18,367.83 being held in the association’s account with
ANZ Bank at 30 June 2023.

7. The Panel have considered a projected budget for 2023-24. These forecasts indicate that BYTAP is expected
to continue to operate, based on an assessment of predicted forward income and expenditure, and existing
cash levels.

Peta Geetoct:

Peta Zietsch, BYTAP Treasurer
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ACKNOWLEDGEMENTS

Thanks go to all BYTAP members. Without these volunteers, who invest a significant amount of their time for the
greater good of the industry, our Association would simply not exist.

BYTAP would also like to express appreciation and extended our sincerest thanks to Tourism Australia for their
support, along with Adventure Queensland, Youth Tourism NSW and Youth Tourism Victoria.

Finally, we would like to thank Allsopp Bunting Insurance for their support of BYTAP and the youth
tourism industry.
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